| Safety Label eSafety Label - Action Plan

I;;t}:sn;(l)an submitted by K.Sevil AVCI for Orgeneral Emin Alpkaya ilkokulu - 04.01.2023 @

By submitting your completed Assessment Form to the eSafety Label portal you have taken an
important step towards analysing the status of eSafety in your school. Congratulations! Please
read through your Action Plan carefully to see what you can do to improve eSafety further in your
school. The Action Plan offers useful advice and comments, broken down into 3 key areas:

infrastructure, policy and practice.

Infrastructure

Technical security Pupil and staff access to technology

» Consider whether banning mobile devices is a rule that is fit for purpose and if your school might want to allow
digital devices for some class activities.You could develop as part of your Acceptable Use Policy a section on how
digital technologies can and cannot be used in the classroom; see the fact sheet on Using Mobile Phones at

School (www.esafetylabel.eu/group/community/using-mobile-device-in-schools).

» Itis good that in your school computer labs can easily be booked. Consider the option of integrating other digital
devices into the lessons as using them provides best practise for pupils in dealing with new media. Ensure that

safety issues are also discussed.
Data protection

* You have a good policy of encrypting pupil data and storing it safely. Ensure all new staff made aware of the
procedures for encryption and data handling and that there is a named point of contact acting as the data
controller for your school. Upload to your school profile some guidelines about protecting sensitive data through

an encryption system so that other schools can benefit from your experience.

¥ Itis good that your school provides training materials on the importance of protecting devices, especially
portable ones. Please consider sharing those with others through the in . Also ensure that your materials are

regularly reviewed to ensure they are in line with the state of the latest technology.

¥ Itis good that all users are attributed a different password by the system in your school. Remind all school
members never to write their given password down anywhere, certainly not on a sticker on a computer! Also,
ensure that the Acceptable Use Policy reminds staff and pupils to keep their passwords secure and not share

them with others.
Software licensing

* You need to make sure that all the software in your school is legally licensed and that copies of the licences are
held centrally. You also need to check with whoever supports your IT systems that the software will not

compromise system security. Your school should develop a clear policy for software acquisition and it is good


https://www.esafetylabel.eu/group/community/using-mobile-device-in-schools

practice to centralise this process wherever possible.

* Yourschool has set a realistic budget for software needs. This is good. Ensure that it remains this way. You

might also want to look into alternatives, e.g. Cloud services or open software.

» Keeping track of installed software and its licenses is a crucial task in order to avoid expired software licenses
and to remain legal within the school ICT infrastructure. Ensure there is is an ICT responsible who will be able to

produce an overview at any given moment.

IT Management

» There is a mechanism set up in your school that allows any staff member to make a request for new
hard/software - a request that leads to an informed decision within a reasonable amount of time. This is great as

this way teacher can benefit from new technologies while still staying inline with school policy.

¥ Itis good practise that your are training and/or providing guidance in the use of new software that is installed on
school computers. This ensures that school members will take advantage of new features, but also that they are

aware of security and data protection issues where relevant.

Policy
Acceptable Use Policy (AUP)

» Itis good that you have an Acceptable Use Policy for all members of the school community. Regularly review the
AUP to ensure that it is still fit for purpose; to ensure that your AUP is sufficiently comprehensive, take a look at
the fact sheet and check list on Acceptable Use Policy at www.esafetylabel.eu/group/community/acceptable-
use-policy-aup-.

» ltis excellent that eSafety is an integral part of several school policies. Do all staff make reference to it when
appropriate through their teaching? Look for examples of good practice and share these with staff and pupils.
Produce a short case study to highlight this good practice and upload it to your profile on the eSafety Label portal
via your My school area as inspiration for other schools.

» ltis good practise that whenever changes are putinto place in your school, the school policies are revised if
needed. Note though, that also changes outside the school can affect policies such as new legislations or

changing technologies. Therefore please review your policies at least annually.

Reporting and Incident-Handling

» Have teachers received training on dealing with potentially illegal material? Is the procedure clearly indicated in
the School Policy and the Acceptable Use Policy which all teachers and pupils have signed? All staff and pupils

should be aware that they should report any suspected illegal content to the national INHOPE hotline

(www.inhope.org).

* Please share the materials in which you tackle these issues especially with pupils and parents in the of the

eSafety Label portal.
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Staff policy

* You have guidelines in your Acceptable Use Policy (AUP) on teachers’ classroom usage of mobile phones.

Upload your AUP to your school profile as it is a model of good practice that can help other eSafety Label schools.

* As new technology and online practices emerge the borders of acceptable practice are constantly blurred. This
is something that needs to be discussed at staff meetings often. Could you create a tutorial on professional
online conduct of staff and upload it to your school profile via your My school area so that other schools can

benefit from your good practice?

Pupil practice/behaviour

* Your school has a school wide approach of positive and negative consequences for pupil behaviour. This is good
practice, please share your policy via the My school area of the eSafety portal so that other schools can learn

from it.

School presence online

» Check the fact sheet on Taking and publishing photos and videos at school

ublishing-photos-and-videos-at-school) to see that your
School Policy covers all areas, then upload this section of your School Policy to your profile page via your My

school area so that other schools can learn from your good practice.

» Itis good that pupils can give feedback on the school's online presence. Think about creating a space that is
entirely managed by pupils. It's a great opportunity to learn about media literacy and related issues. It also can

help to establish a peer network of support. Find out more about in the eSafety Label fact sheet.

Practice

Management of eSafety

» Itis good that the job description outlines that the member of staff responsible for ICT needs to keep up to date
with new technologies. In addition, it would be good to regularly send the ICT responsible to
trainings/conferences so (s)he can keep up with new features and risks. Check out the Better Internet for Kids

portal to stay up to date with the latest trends in the online world.

eSafety in the curriculum

» ltis good that these issues have been included in the eSafety curriculum. It is a good idea to regularly review the
issues which are being covered by your eSafety education in order to ensure that new and emerging issues are

covered.

» While itis good that you discuss consequences of online actions terms and conditions, online payments and

copyright with older pupils, consider discussing these also with young pupils.

¥ ltis good practise that in your school Cyberbullying is discussed in the curriculum with pupils from a young age.
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Extra curricular activities

It is good to know that you are frequently using the online eSafety resources from your national Safer Internet

Centre. Have you found these resources helpful in your school? Please send your feedback on their use and

value to info-insafe@eun.org.

Consider sharing the information you have about your pupils' online habits with other schools through the
eSafety Label community. You could, for example, upload your latest survey findings on pupils’ online habits to

your school profile via your My school area.

Sources of support

It is great that in your school pupils are actively encouraged to become eSafety mentors. You might want to
share your approach to strengthening this network with other teachers on the eSafety Label website via the

forum or your school's profile page, so that others can replicate it.

It is great that you have a staff member which is knowledgable in eSafety issues who acts as a teacher of

confidence to pupils.

Staff training

>

In your school knowledge exchange between staff members is encouraged. This is beneficiary to the whole
school. Upload PowerPoints, documents or similar of knowledge exchanges on eSafety topics via the uploading

evidence tool, accessible also via the My school area.

It is good practise that you provide information to teachers on the technology used by pupils in their freetime.
This is important as this awareness is the first step in addressing the issue of powering down for school. At the
same time pupils should not be asked to do their homework using technology not available to them outside of

schools. You might want to have a look at the Essie Survey of ICT in schools.

Upload evidence My school area

Forum reporting of incidents
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